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Develop of educational program of promote head nurses role
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Abstract

The purpose of this study was to develop an educational program that promotes the role
accomplishment of head nurse to ensure a successful job training of staff nurses. Based on the results
and opinions gathered from an inventory survey and an interview that we conducted. The educational
program was organized in 4 sessions: the first lecture focusing on adult learning process, lecture
designed to draw initiative and autonomy of will; the second consists of the practice about the coaching
that promotes increasing autonomy will of the nursing staff; the third and fourth sessions or lectures
are aimed at deepening their awareness thanks to the learning content and reflection. We examined
appropriateness and feasibility of the educational program, and we suggested that it was necessary to

sophisticate contents in future.
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