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Abstract

This study aimed to elucidate the structure of the roles of head nurses in the on-the-job training of staff
nurses. Based on the research of the literature, we prepared a questionnaire on the roles of head nurses in
the on-the-job training of staff nurses, and conducted a questionnaire survey on head nurses who work in hos-
pitals larger than 300-bed capacity. The factor analysis suggested that the roles of head nurses consisted of:
[arrangement of proactive learning space], [determining the goals], [promoting learning from experiences],
[creating mood for learning], [finding out individual capabilities and views of nursing], [intentional support for
each learning activity], [presenting clear visions] and [feedback of negative evaluations]. Strong correlation was
observed between [promoting learning from experiences] and [intentional support for each learning activity],

and [feedback of negative evaluations] had slightly negative correlations with all other factors.
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