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Construction of community-hospital collaboration type
discharge support system in city A

JIl £ I F (Michiko Kawakami)*' /v [E 3L F (Hiroko Kohara)™!
## T % F (Yasuko Morishita)**

3 #

KWFFEIE, Mk OB M b 2 E MR A & v 7 L TR A R 5 [HUISE i 0B [ 4
VATL] AT AILEBIVVATARMBOZALEMAS IS L BHIWIZ, FR224E 5 H ~ 264 3 A K
W22 Ty AT ERRRRE & ATHIERIREE D 5 OBBREBEZE 2 T ANLZHIKICBNTT 7y a v ) —F2fTo723 0
Thbo BleEEF—21280) ., [ATRMBERREHBEERZE 7o —Fv— ] 2ERKL. ThZ2HVT4DO0E
TN % BB L7z FHOURMBZOIED B KoM LM L. FORMICBI A BE5H & P 2 Fo R % 5
T 2MEHIED 2970720 FBIRMEZE L 722 AT AEEKOZLE LT P23 & P25 F ORI 2 i3 2 & |
PR B2817.5H2516. 8H DA (1.2H) L. BELZEAER,. BERREFUB IV, FVv—Th—4 F
BEANR— L, FFRIEELANR - 2~OBREEEROFEZIIHM L2 /20 WRMAS v 7 LM A5 v 7o
BEESEANO B D A RSz,

Abstract

In this study, the authors performed an action research in a community that accepts patients in city A and those discharged
from a key hospital in the city for the period from May, 2010 to the end of March, 2014, aiming at developing and evaluating
“Community-hospital collaboration type discharge support system” in which specialists involved with local home transition
support develops discharge support by collaborating with hospital staff members. The discharge support team created
“Discharge support flow chart for city A" and developed four model examples using it. A system to support role-sharing in
the example development and smooth example development was devised through an evaluation meeting after developing
examples. Comparison of the same periods of 2013 and 2011 as a change after the system construction through the example
development has revealed that the average number of days of hospitalization decreased from 17.5 to 16.8 days (1.2
days) , and the number of patients supported at the time of discharge, and the number of those discharged to home and
those discharged to group home, pay nursing home and special elderly nursing home also significantly increased. Further,
consciousness to the discharge support of the hospital staff members and local staff members also changed.
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