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The individual factors which influence the change process
of the nurse manager who works to improve operations
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Abstract

The purpose of this study is to elucidate on individual factors that affect nurse managers’ changes in
attitude toward their jobs at General Hospitals. Subjects of the study were 737 nurse managers at 70 medical
centers. These hospitals had approximately 300-1000 beds. Framework of the study was based on Change Theory
by Kurt Lewin and performed in three steps which are labeled as “recognition of the problem (unfreeze),”

“planning and execution (change),” and “the stage of settlement (freeze).” A survey by using questionnaires
was conducted and later data was analyzed by the multiple regression analysis method with step-wise and
descriptive statistics. As a result, the individual factors that affect the nurse managers to improvement at
work were identified as “the ability to work voluntarily” , “the ability to assess the situation” , “understanding
and performing their role to clarify the division of work procedures and work for subordinate nurses” , “leadership
skills”, “actively serving on various committees at their hospitals.” All of these individual factors showed
that they influenced nurse managers’ attitude toward their job at each different stage and also affected
overall attitude. In conclusion, nurse managers are utilizing their “leadership”, “experience”, “role”, when
providing nursing services to patients and their families and working to improve operations.
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