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Abstract

Teamwork Competency in Nursing

Yoko Uchikawa

Objectives: This study aims to identify the components of teamwork competency of
nurses and influential factors related to it, so that suggestions for teamwork training of
nurses can be gained.

Methods: The research was conducted by quantitative design; the questionnaire used in
the survey was produced in the following way: possible components were preliminarily
narrowed down by literature review in order to determine the relevant components and
influential factors in addition through inspective interview, and then these components
and factors were operationalized with the aid of existing criteria. The items of the
questionnaire include: 13 items about background of the subject; 72 about teamwork
competency of the nurse; 6 about leadership of the head nurse; and 7 about teamwork of
the ward team staff. The survey was transversally implemented to 2,422 subjects in all,
covering nurses working at hospitals in the entire country with more than 300 beds,
except head nurses and fresh nurses.

Results: The questionnaires were returned from 1,336 subjects, with the return rate of
55.2% (the valid response rate of 97.5%). The results revealed that the following items
compose teamwork competency in nursing: willingness to manage a ward and foster
relationships; careful observation and support for staff members and their situations;
fermenting a communicative atmosphere; responsibility for self and others;
occupational support for the growth of others; awareness and control of the self’s
influence on others; trust in and respect for the team and its members; mental support
with natural approach; deliberate judgment, expression and action intended for
beneficial influence on others; sufficient understanding of the ward and its staff
members; and effective use of others. The items actually practiced at high rate includes
‘responsibility for self and others’, ‘trust in and respect for the team and its members’
and ‘careful observation and support for staff members and their situations’. In contrast
the poorly practiced items were ‘deliberate judgment, expression and action intended for
beneficial influence on others’, ‘awareness and control of the self’s influence on others’
and ‘willingness to manage a ward and foster relationships’. It was also revealed that

the teamwork competency is influenced by such factors as years of experience in



nursing, experience as a leader or other major posts, deputy head nurse for example,
and morale of the team one belongs to.

Conclusion: The findings suggest that it is critical in nursing education in light of
teamwork to join in team training so that a trainee may perceive the atmosphere of
interpersonal activities in clinical situations. The results also indicate that an
appropriate training program should be considered pertaining to the fact that

cultivation of teamwork ability needs occupational experience.
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