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Abstract

This study aims to elucidate the areas of head nurse's skills in training staff nurses in
hospital wards so that these skill sets can be reflected in developing training program for
head nurses in the future.

We conduced semi-structured interview with seven head nurses with more than three years
of experience as head nurses. The paper focuses on the five areas of head nurse's skills that
influence staff nurse's job performance improvement. They are : head nurse's ability to form
mutual trust with staff nurse's, degree of closeness between head nurse and staff nurse, clear
indication of objectives for each task, assistance with advancement of job competency, and
clear feedback on staff nurse's job performance. These results suggest the head nurse's skills
in training staff are characterized by fostering morale and support. In other words, for staff
nurses to improve their on the job performance, they need to feel the head nurses are
receptive and encouraging so as to perform more efficiently, be more proactive, and make
independent decisions. This finding suggests that the future training program for head nurses
require incorporation of these leadership skills of head nurses, particularly the above
mentioned five guidance sills.
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