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Structurally, the nursing management deliberate contrivances
made by chief nurse managers of hospital wards
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Adstract

The purpose of this study is to shed light on how chief nurse managers make deliberate contrivances in
nursing management. Furthermore, useful deliberate contrivances in nursing management are summarized.

This study had a quantitative design. An interview-based survey was conducted to identify survey items
related to deliberate contrivances in nursing management. 53questionnaire items pertaining to such deliberate
contrivances were identified on the basis of the qualitative results of the survey.173 facilities were
invited to participate in the survey. In total, 1,764 copies of the survey questionnaire were distributed,
and 1,087 completed questionnaires were received from the respondents (response rate: 61.6%). For the
analysis, we used structural equation modeling in SPSS Amos22.0

Deliberate innovations in nursing management have a double-layered structure; the fast layer which consists
of 16 elements, and the second layer which consists of 24 elements. The higher-order factors in the fast layer
were 1. [Decision making in nursing management in wards toward the staff members] and 2. [Establishment of
smooth flow from within wards].The higher-order factors in the second layer included 1. [Observation and
realization of nursing care in wards], 2. [Switching management] and 3. [Establishment of interpersonal
relations and practical skills].

The successful operation and management of hospital wards can be achieved by flexibly utilizing the two

layers of deliberate contrivances to aid nursing management.
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