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First of all, I'd like to express my sincere
gratitude to all of you for attending this
meeting to help improve Kochi Women's
University's new English education program.

As many of you already know, the
environment surrounding the administration
and management of Japanese universities and
colleges is becoming increasingly
competitive and formidable. All the former
national universities had been assigned
corporate status by the end of March 2004.

In addition, the unprecedented rapid decrease
in the number of children and aging of
Japanese society are unprecedented rate.
No university can be free from being tested
for its existence. As for prefectural and city
universities, a law that regulates privatization
has been passed and put into effect already.

I have passed by the halfway mark of my
term of four years in office. My greatest
concern is to advance the so-called
"university reform" during the remaining two
years, in view of the potential privatization of
Kochi Women's University and the picture of
the University that will manifest as a result of
the reform.

Now let me emphasize that the University's
commitment to local areas and communities
throughout Kochi constitutes an essential part
of the university reform. This emphasis
represents our serious reflection on the fact
that universities in Japan are being criticized
severely for having neglected the spirit of
community-orientedness for too many years.

The idea of self-government by the faculty
and freedom of academic pursuit or academic
freedom have formed the core part of
university administration and management so
far. However, I must submit that these ideas
can be maximally respected as far as
contribution to local communities is
achieved.

At Kochi Women's University, we have
reached agreement that, to meet the criticism

from the society against the conventional
type of academics, it is necessary to provide
our students with good education, which I
would define as an "imperative duty”. We
have also confirmed that more
interdisciplinary efforts need to be made in
educational and research activities.

In 2004, we made an investment in the
project for renovating students' environment
in learning spoken English. This project
represented the greatest investment amongst
the proposals of that year. In 2005, we made
major changes in the general education
curriculum. This curriculum specifies that
English Communication, Women's Studies,
and Tosagaku (Studies on the Tosa/Kochi
Area) courses are mandatory courses that all
Kochi Women's University students take and
finish. I intend this decision to be a
practical approach to our task of producing
graduates who can understand people from
overseas and convey their ideas in English,
who, as graduates from a womens' university,
are knowledgeable about issues relating to
women and gender, and who, as graduates
from the University of Kochi Prefecture,
possess in-depth knowledge of wide-raging
aspects of on Kochi.

Lastly, let me talk about the benchmark
pertaining to the English curriculum. As
president of Kochi Women's University, I
hope two things. One is to produce an even
greater number of excellent students, and the
other is to raise the overall level of students
in some measurable way. As the curriculum
just started, I would like to ask you to
consider and develop a suitable system for
evaluating students' learning results by all
means.

I'm afraid that too much is expected of you
despite the scarce budget expected to come
by. Yet, I'd still like you to share your
wisdom and help to find ways to make the
project successful.

Thank you very much.
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