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Workforce Development Activities Conducted by
Head Nurses for Nursing Staff
—A factor to influence recognition and the role
accomplishment of workforce development—
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Abstract

This study has a twofold objective. Firstly, to identify the factors that have influence on head nurses
recognition and task accomplishment of workforce development and to identify the relationship between the
recognition and the task accomplishment. Secondly to provide an effective suggestion for improvement of head
nurses’ workforce development activities. The research was conducted with a questionnaire covering head
nurses who are in the service in the hospitals with more than 300 beds. The result of the research gave an
insight into two following facts: the recognition of workforce development is influenced by such factors as
the knowledge of care management, request from the staff and task accomplishment in workforce development;
and the task accomplishment in workforce development is influenced by such factors as the view of care,
capacity of care management, request from the staff and understanding of the necessity of workforce development.
Considering both facts above, it was clarified that the understanding of workforce development and its
practice produces interactive effect. The interrelation between the two suggests that there is necessity
for head nurses to improve their recognition and praxis of workforce development by enhancement of the care
management capacity and constant communication with their staff in order to fulfill the educational duty as

head nurse.
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